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GOVERNING POLICIES OF

THE CITY COUNCIL

Policy 2.0 - GENERAL MANAGEMENT CONSTRAINT
Date Adopted/Last Revised: Resolution No. 1876 June 12, 2008 Management Limitations

The City Manager shall not cause or allow any practice, activity, decision or organizational
circumstance that is unlawful, imprudent, or in violation of commonly accepted business and

municipal management ethics and practices.

































Policy 3.5 - COUNCIL - CITY ATTORNEY RELATIONSHIP (CONTINUED)

B. Avoidance or settlement ofpotential litigation.

1. Prevention of avoidable litigation.

11. Settlement of otherwise unavoidable litigation without undue loss of future

options.

iii. Negotiations for settlement.

C. Diligent and successful representation of the City in litigation.

1. Protection of the City from court judgments.

11. Timely and successful prosecution of violations ofmunicipal law.

3. Limitations on City Attorney Authority.

A. No exercise of authority over City Manager or Municipal Judge.

B. No violation of applicable codes ofprofessional ethics and conduct.

C. No treatment of resident, customers or staff in a discourteous, undignified or

unfair manner.

D. No expenditures or fiscal encumbrances beyond those authorized under Council

policy.

E. No unreasonable withholding of information, or failure to cooperate with the

City Manager or Municipal Judge in the performance of their official functions.

4. Evaluation of City Attorney performance.

A. City Attorney accountability is only for job expectations explicitly stated by the

Council in this document and/or outlined in the City Charter. Consequently, the

provisions herein are the sole basis of any subsequent evaluation ofCity
Attorney performance, though he or she may use any reasonable interpretation
of the Council's policies.

B. The Council may monitor City Attorney performance with respect to these

expectations at any time, but Council intends to monitor twice annually (in
November and May).
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Policy 3.6 - COUNCIL - MUNICIPAL JUDGE

RELATIONSHIP
Date Adopted/Last Revised: Resolution No. 1876 June 12, 2008 BOll1'Cl-Management Delegation

Ji~

The purpose of the Municipal Judge is the swift enforcement ofjustice in the City consistent

with the municipal court's legal jurisdiction.

1. Accountability of the Municipal Judge.

A. The Municipal Judge is accountable to the City Council acting as a body, never

to any individual member or group ofmemhers, nor the Mayor, City Manager,
or City Attorney.

B. The Municipal Judge may respond to requests for information or actions by such

individuals, but remain~ accountable to the Council as if the response were an

action taken on his or her own initiative. Therefore, the Municipal Judge has

the right to refuse to respond to those individuals in accordance with his or her

professional judgment, so long as those individuals are not treated differently in

this respect.

C. Municipal Judge accountability is for all resources, including personnel and/or

Associate Judges under his or her control. Therefore, any accomplishments or

violations due to actions ofa subordinate of the Municipal Judge are considered

to be accomplishments or violations by the Municipal Judge.

D. The Municipal Judge may accomplish the "Job Products" of the position in any
manner not imprudent, unethical, or in violation ofthe prohibitions listed below

under "Limitations on Municipal Judge Authority."

E. The Municipal Judge may use any reasonable interpretation ofCouncil

language. The Municipal Judge is authorized to establish all further policies,
make all decisions, take all actions and develop all activities as long as they are

consonant with any reasonable interpretation of the Council's policies.

2. Job Products of the Municipal Judge

A. Fair and independent judgment ofall cases arising under the ordinances ofthe

city and as may be conferred by law.

B. Impartial and timely adjudication ofcases.

C. Participants' respect of the administration ofjustice.

D. Defendants' understanding ofthe law with respect to their circumstances.

3. Limitations on Municipal Judge Authority.

A. No exercise ofauthority over City Manager or City Attorney.

B. No violation ofapplicable codes ofprofessional ethics and conduct.

C. No exercise ofundue influence.
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Policy 4.2 - COUNCIL JOB PRODUCTS
Date Adopted/Last Revised: Resolution No. 1876 June 12, 2008 Governance Process

The job of the Council is to make certain contributions that lead the Golden city government towards the

desired performance, and to assure that it occurs. The Council' s specific contributions are unique to its

trusteeship role and necessary for proper governance and management.

The Council therefore assumes direct responsibility for the following "products":

1. The Council will produce the linkage between the Residents ofGolden and Golden city
government.

A. Needs Assessment: The Councll will assess the evolving needs of the residents, and

will develop Ends policies identifying and prioritizing the outcomes the City ofGolden

will produce to address those needs.

B. Advocacy: The Council will inform the ownership of the City' s expected future results,

as well as its present accomplishmentlJ,
2. The Council will develop and maintain written governing policies that realistically address,

at the broadest levels:

A. ENDS: City government' s products, impacts, benefits, outcomes (what good for which

recipients at what worth/cost).

B. MANAGEMENT LIMITATIONS: Constraints on executive authority that establish the

prudence and ethics boundaries within which lies the acceptable arena ofCity
Manager/staffactivity and decisions.

C. GOVERNANCE PROCESS: Specification ofhow the Councll conceives, carries out

and monitors its own task.

D. COUNCIUSTAFF LINKAGE: How authority is delegat~ and its proper use

monitored: the City Manager' s, MJ and CA's role, authority and accountability.
3. The Council will assure successful City Manager performance (against Ends and

Management Limitations policies).

4. The Council will assure successful performance ofthe Municipal Judge and the City
Attorney (as stated in Council/StafILinkage policies).

5. The Council will determine ordinances and resolutions, and intended legislative impacts on

other entities.

6. The Council will, in accordance with the City Charter, adopt a capital program and biennial

and annual budgets, which shall constitute annual appropriations ofthe amounts specified
therein as expenditures from the funds indicated, and shall levy an annual property tax in

accordance with state statutes.

A. Approval of the capital program and operating budget will be subject to their meeting
the criteria set forth in the Financial PlanningIBudget policy, consistent with

accomplishing the Council' s stated Ends.















Policy 4.8 - COUNCIL MEMBERS' CODE OF CONDUCT
Date Adopted/Last Revised: Resolution No. 1876 June 12, 2008 Governance Process

GOVERNING POLICIES OF

THE CITY COUNCIL

The Council expects of itself and its members ethical, businesslike, and lawful conduct.

Accordingly:

1. Councilors must demonstrate loyalty to the interests of the Residents of Golden.

This accountability supersedes any conflicting loyalty such as that to any single
member district, advocacy or interest groups, city staff, or membership on other

councils, boards or staffs. This accountability also supersedes the personal interests

of any council member acting as an individual consumer of the city government's
servIces.

2. Council members are accountable for discharging their duties honestly and in good
faith, exercising the degree of care, diligence and skill that a reasonably prudent
person would exercise in comparable circumstances.

A. Each councilor is responsible for thoroughly reviewing all material within the

meeting packet prior to the applicable meeting. If a councilor has a question or

issue for the staff, city manager or attorney, the councilor should contact the

manager, appropriate staff member or attorney within a reasonable time prior to

the meeting so he/she may prepare a response or be prepared to respond.

B. Councilors should be on time for all meetings and promptly return from any
recess or break. If it is necessary for a councilor to be absent from a scheduled

meeting, it is the responsibility of that member to notify the office of the city
clerk or the Mayor/Chair.

C. No member may leave the city council chamber while a meeting is in progress
without the request and permission of the Mayor/Chair or in the event of a

personal need or emergency. In such event, council may, in the judgment of the

Mayor/Chair, await the return of the councilor or before taking action on an

Issue.

3. Council members must avoid any fiduciary conflict of interest or nepotism.

A. There must be no self-dealing or any conduct ofprivate business or personal
services between any Councilor and city government, except as procedurally
controlled to assure openness, competitive opportunity, and equal access to

inside information.

B. No member of the council shall vote on any question in which he/she has a

personal or financial interest, other than the common public interest, or on any

question concerning his/her own conduct. When the Council is to decide upon
an issue about which a member has a conflict of interest, that member shall

disclose the conflict to the Council and absent herself or himself without

comment from not only the vote but also from the deliberation.












